[image: image1.png]



CFA Victoria Executive Meeting

August 23, 2007

Minutes for Board Meeting

Thursday, August 23, 2007, 12:00 – 1:00
Partnerships BC
 Victoria, B.C.

Present: 
Anna Nemeth, Chelsea Lucyk-Kittleson, Trent Moore, Andrew Shortreid, Sue-Anne Fimrite, Philippe Monier, Landon Downs, Jeff Good, Gord Walker and Chip Deale (phoned in).
Regrets:
Jeffery Hamel
1) Adoption of Minutes from the June 21, 2007 meeting

a. Approved by the Board.

2) Officer Role Transition
a.  Finalize handoff of responsibilities 

· All handoffs have been completed. 
· Landon now holds the old CFA Executive files.

3) Strategic Plan (Chip Deale phoned in at 12:30)
a. Debrief for members not present 
· Discussed the events which took place at the July 24th planning session briefly.
(1) Chip to email Board members PowerPoint of the July 24th session and the CFA Institute’s plan by the end of the week.
b. Reflect on where we are in the process / consider next steps.

· Need to finalize Mission, Vision and Strategic Objectives.
· Designate board members to each strategic objective committee. The committee will be responsible for developing mile stones, action plans, success factors/metrics, resource requirements and priorities.
· Once the committees have completed the planning phase, the Board will reconvene to discuss the results.
· Assign a plan champion.
· Once the strategic plan is approved it will need to be distributed to the membership. The Board considered announcing it at an event. 
4) Education Update
a. 2008 Scholarship Program

· The following minor changes were made to the scholarship application template:               -  Removed SIN number and professor information, 

- Added a question relating to whether or not the candidate’s company will pay for the     CFA program. 
(1) Updated template to be submitted to the CFA Institute for approval.
· Chelsea developed a new essay question for the application.
· The board approved of Chelsea’s question but thought a second question should also be offered.

(2) Andrew to write a question, consult with Gord and send to Chelsea by Friday if it is going to be included in the application. 

2) Program Update
a. Venues and costs
· Andrew has been in contact with the Union Club. They have indicated prices of $25-7 per person for a buffer style event which is cheaper than the Empress.  It was noted the Union Club offers more flexibility and has capacity for a large event.
(1) Andrew will start next round of negotiations when the Union Club manager returns.
b. Fall/Winter Schedule 
· Andrew circulated Fall/Winter schedule.
· Upcoming lunch events on September 21st and October 9th will both qualify for personal development credits.
(1) Harry Marmer from Templeton would like to do a presentation. Andrew to email information regarding his proposal to the Board.
c. Candidates Reception and Charter Ceremony
· Will be held at the Union Club this year.
· People may have to pay a small portion of the cost, $5 - $10. 
(1) Andrew to contact Union Club and book venue for December 10,11 or 12.
3) Treasurer Update
· It was noted CFA Victoria needs to start working on the 2008 budget.
4) Public Awareness Update 
· Spent $800 on supporting the Victoria Symphony.

· There is $146 left in the public awareness fund.

· There are no initiatives for 2008 booked to date. 
5) Technology and Membership Update

· CFA Victoria website is moving to the Microsoft SharePoint system.
· Currently CFA Victoria has 69 members. 
6) Other

a. Society Leadership Conference DC Oct 11th – 13th, 2007

· Anyone interested in attending please contact Anna.
Meeting Adjourned 13:00
The next Executive Meeting has been scheduled for September 25th, 2007
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