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CFA Victoria Executive Meeting

June 21, 2007

Minutes for Board Meeting

Thursday, June 21, 2007, 12:00 – 1:00
TD Offices

 Victoria, B.C.

Present: 
Anna Nemeth, Chelsea Lucyk-Kittleson, Trent Moore, Andrew Shortreid, Charles Volkovskis, Philippe Monier, Landon Downs and Gord Walker.
Regrets:
Jeff Good, Jeffery Hamel, and Sue-Anne Fimrite.
1) Officer Role Transition
a.  Anna opened and welcomed the new board.

· Trent to meet with Millie to talk about the transition of the Treasurer role.
· Anna will follow up with other departing board members regarding the hand off of their responsibilities to the people replacing them. 

2) June 2nd CFA exam post mortem
· Decided for next year it would be beneficial to have CFA Victoria signage where the goodie bags are being distributed. The signage should increase the number of candidates that stop. 
· Anna, Jeff Hamel and Landon handed out goodie bags and were able to connect with most candidates. 
3) June 11th CFA Day post mortem 
· The event was a success and feedback received from attendees was very positive. Tom and Allen’s speeches were viewed as inspiring. 
· The board felt that Tie the Knot did an outstanding job and that they would be willing to hire them again for future events.
· The CFA Institute circulated a survey about holding an annual or bi-annual event.

· Discussed how the board was going to follow up post event.
(1) Board to send out a thank you email and to inquire if the attendees would like to be added to a CFA Victoria distribution list.

(2) Charles noted that in the future it would be desirable to receive a tour of the exhibits from a member of the art gallery when hosting events there.

4) July 13th Golf Tournament 
· Charles provided an update of the golf tournament status
· 9 of the holes are sponsored.

· 23 players have signed up.

· Charles knows of 14 others that will be attending. 

· Expecting a decrease in number of participants this year, past 52-56, this year estimated to be 48.

· Need more female prizes.

· CFA Victoria is not going to supply buses this year due to cost and lack of interest last year. 

· Charles will take care of the signage.

· Anna will follow up with Charles for an update in 10 days.  

· All of the revenue from last year’s tournament has been collected.

5) July 24th Strategic Planning Session
· Chip Deale will be facilitating the second strategy session which will build on the foundation created last January.

(1) Location TBA.

(2) Anna will circulate the notes from the January planning session for board members to review in preparation for the meeting.
6) CAC and Education Update
a. CAC
· The CAC’s current focus is on the new rules for streamlining registration.
(1) Chelsea will forward a copy of the material when she receives it to any of the board members that are interested.
b. Scholarships
· Discussed different options for reviewing and rewarding scholarships. It was decided that the Selection Committee will continue to review and reward scholarships. 
· The board would like more insight into the marking criteria for the papers.   
· The board identified the need to tighten controls pertaining to the award of scholarships, particularly regarding where candidates live. Two possible options were to:  

(1) Call the applicant’s listed Victoria phone number to confirm (a “receipt” for) the scholarship; and

(2) Send letters to employers of successful scholarship applicants informing the employers that the applicants are receiving scholarships. 

c. Study groups
· Discussed ways to provide more support to study groups and considered developing a presentation on best practices for study groups.

(1) Board to look at incorporating presentation into the candidates’ reception.
7) Membership and Technology Update

a. N/A

8) Program Update

· Programming for the year is mostly complete. The Alternative Energy Company presentation is going to be pushed back to September. 

(1) Andrew to put together a fall/winter schedule over the next month.

(2) Andrew will try to obtain authorization to issue PD credits for lunches hosted by CFA Victoria.

· Discussed how to deal with the high cost of sponsoring lunches (currently $33/pp at the Empress). Raising the price for non-members was considered but Andrew estimates that 60-70% of attendees are non-members and that increasing the cost may negatively impact participation. It was decided that further investigation is required before making any changes to the price.
· The board considered cost savings measures including moving to a different venue and changing to a two course meal instead of a three course.

(1) Andrew will look into the cost of holding the lunches at the Union Club.

(2) Andrew and Chelsea will email UVIC regarding the use of their room on Government Street below Rick’s. There may also be an opportunity to host joint events in this space with UVIC.
9) Treasury Update
· CFA Victoria netted $6800 last year. The board needs to decide on how to spend it.
· Anna will follow up with Trent regarding signing authority.
Meeting Adjourned 13:00
The next Executive Meeting has been scheduled for July 24th, 2007
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